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International access for private aircraft 
ensures southeast Minnesota remains 

a global destination for care. 

US Customs and International 
General Aviation

Total International General 
Aviation Passengers

1,105

Total International 
General Aviation Flights

228

2.2%
MORE 
than 2024

Filling Our Seats
(Load Factor Total)

72%
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Total Passengers

212,449

6%
MORE 
than 2024

Operational Highlights
In 2025, we strengthened each area of operation. Our growth is 
supported by a resilient local economy rooted in Mayo Clinic’s 
continued investment through its Bold.Forward.Unbound initiative, 
along with its commitment to employee travel through RST.

15.9%

Returning Passengers
(Retention – Quarterly Avg.)

1.3%
MORE 
than 2024

16,799,899

Air Cargo
(landed weight in lbs.)

0.53%
LESS 
than 2024

50,603

Control Tower Operations

4.8%
LESS 
than 2024

Market Share 
by Carrier

50.6%

47.9%

*Charters make up 
the remaining 1.46%.
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Airlines
$1,243,000

18%

Grants & Misc
$1,386,000

20%

Parking Lot
$877,000 13%

Car Rental
$824,000 12%

FAA Rent
$130,000 2%

Terminal
$460,000

7%

Land
$713,000

10%

FBO
$179,000 3%

General Aviation
$1,002,000

15%
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Business Development

Financials
Through the joint efforts of the 
Rochester Airport Company and the 
City of Rochester during 2025, $1.34M 
is being added to the airport reserves. 
These reserves will be used for future 
improvements at RST.

Revenues
$6,814,000

Expenses
$5,497,000

United Therapeutics
Construction of a 39,000 square-foot hangar, 

targeting organ transplant services.

Great Planes Aviation
Development of a 20,000 square-foot hangar, expanding 

aviation maintenance and flight training operations.



Infrastructure Projects
We’re constantly working to improve our ramps, runways, terminal, and parking lots 
for operational efficiency and improved passenger experience. In 2025, we made 
preparations to move into one of our busiest construction seasons ever in 2026.

Parking Lot
Our landside improvements include a resurface of the general 

aviation parking lot. The main terminal parking lot improvements 

are planned for 2026.

General Aviation 
Ramp Replacement

$15M
investment from federal, 
state, and local funding

This project replaces aged infrastructure and provides  

additional aircraft parking while improving safety design  

and utilization efficiency. Project highlights include:

	 •		Widening	the	ramp	by	about	80	feet	(from	325	to	
400+	feet)

	 •		Replacing	worn	pavement	at	the	end	of	its	useful	life	 
for a smoother, safer surface for aircraft

	 •		Upgrading	storm	water	systems	to	improve	drainage	
and reducing steep taxiway grades for safer 

operations

	 •		Installing	LED,	dark-sky-compliant	lighting	for	better	
visibility and reduced light pollution

	 •		Removing	a	taxiway	that	no	longer	meets	FAA	
safety design criteria

	 •		Adding	a	fuel	truck	staging	pad	to	allow	for	more	
aircraft parking space on the ramp

The work is anticipated to be finished in the fall of 2026.
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Exit Lane Technology

$720K investment from federal, 
state, and local funding

We continue to seek federal grant funding to implement 

automatic exit lane doors to improve the passenger 

experience by improving passenger flow, reducing congestion 

in the exit lane, and eliminating the need for staff assistance.

Commercial Airport 
Project of the Year

Our multi-year effort to implement the Category 

II	Instrument	Landing	System	(CAT	II	ILS),	a	complex	
and rarely installed system that significantly enhances 

our airport’s all-weather accessibility, was recognized 

with	an	award	from	the	Great	Lakes	Chapter	of	the	
American	Association	of	Airport	Executives.

Runway Reconstruction Project

$55M
investment from federal, 
state, and local funding

Marking the final phase of a multi-year effort to enhance 

safety and reliability for both commercial and general 

aviation users, the final two phases of this project include:

	 •		Reconstruction	and	extension	of	Runway	3	and	
Taxiway B to the south

	 •		Removal	of	Taxiways	E,	F	&	G	and	reconstruction	of	 
a terminal area taxiway

	 •		Reconstruction	of	the	runway-runway	and	runway-
taxiway intersections

	 •		Reconstruction	of	Taxiways	A	and	B	in	the	vicinity	 
of the runway intersection
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2.76M
“More Butts” Impressions

16.26M
Total Impressions
16.26M

Inbound Patient 
Traveler Impressions

(27% total budget spent 
on inbound campaign)

13.5M

Marketing Milestones
Building on the momentum of our “Flocal” campaign, the “More Butts” 
campaign drove a significant increase in bookings while keeping web 
traffic steady. This points to a more efficient strategy, showing that 
our inbound search strategy and creative are successfully turning 
interest into bookings.

Air Service Development
We continue to share RST’s highest-demand unserved markets that show strong 
potential with airlines. This past year capped off with an exciting opportunity to 
welcome United Airlines back to our market.

United Airlines 
Announces Service to 
Chicago O’Hare (ORD)
The new service is expected to operate three 
daily	flights,	year-round,	using	United’s	CRJ-550	
super-premium regional jet. This service offers our 
community connection to 34 unique destinations 
not currently served and global connectivity 
through United’s Star Alliance partners.
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400400
immediate purchases attributed 

to our booking widget

38%38% increase Y/Y 
(from 290 -> 400)

increase Y/Y
16%

Audience 
size:

366,227



On-Demand Interpretation Services

We now offer easy-to-use, real-time interpretation services through a 
partnership	with	Propio	Language	Services.	Now,	every	traveler	can	experience	
a smooth and stress-free experience regardless of what language they speak.

Global Entry Enrollment Begins

It’s	now	easier	to	enroll	in	Global	Entry,	a	popular	trusted-traveler	
program, and enjoy expedited clearance upon arrival in the U.S. Our U.S. 
Customs and Border Protection officer schedules interviews weekly.

Mayo Clinic Employee Lounge

The	new	Mayo	Clinic	Lounge	recently	opened	to	all	staff	and	their	
families on the second floor of RST. This comfortable space offers 
free snacks, drinks, and Wi-Fi.

Passenger Experience
An	analysis	of	NPS	scores	identified	flight	delays	as	the	cause	of	lower	ratings	from	2024–2025.	RST	continues	
to receive praise for its friendly staff, easy-to-navigate terminal, and efficient security checkpoint.

68
2025

69
2023

71
2024

69
2022

65
2021

Average NPS Score 
2021–2025 Amazing that you 

have rooms for 
patients to rest.

FANTASTIC! I normally fly into 
Minneapolis but had to switch 

to Rochester. I am going to try to 
fly in and out of Rochester from 

now on. Great job, all!!

Nice! Rental 
car team 

was super!

Everyone was so nice and 
accommodating, especially 

with the medical supplies 
we had to bring with us.
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7600 Helgerson Dr SW 
Rochester,	MN	55902

507.282.2328		|		flyrst.com

Contact Us


